Managers Meeting
We hold an annual overnight managers meeting to accommodate 18 store managers, who must travel a great distance for training. Marquette is somewhat centrally located in the Upper Peninsula, with stores situated up to 166 miles east and 102 miles west of the community. Our meeting is scheduled for Tuesday from 3 p.m. to 9 p.m. and Wednesday from 8 a.m. to 3 p.m.  Since it is during the week, the local hotel is able to provide a discounted rate, and the managers are not asked to give up their weekends for the meeting. The 3 p.m. start allows managers enough time to travel and do some personal shopping before getting down to business. Workshops are scheduled for both days, with presentations by our office staff and our insurance agent and opportunities for the managers to exchange information. The hotel also allows us to provide some food in the hospitality room to save on costs. Previous manager meetings in other parts of the UP were too time-consuming and costly, and were poorly attended. 
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