Certification of Ozanam Formation Experience (OFE) Trainers

Diocesan Council of Phoenix
The Ozanam Formation Experience is the Phoenix expanded version of the Ozanam Orientation.  It covers all of the topics in the Ozanam Orientation in more depth with additional topics.  The Ozanam Formation Experience takes approximately 12 hours where the typical Ozanam Orientation is 5-6 hours.  The Diocesan Council of Phoenix presents over 100 OFE modules each year.  They have a small cadre of trainers and are expanding.
Requirements/Qualifications

Trainee candidates must have at least six (6) months of Vincentian experience, regularly doing the works of the Conference and being a voting member.

Trainees should possess strong communication skills and experience in public speaking, training and/or teaching.

Trainees and Trainers must teach the RULE, Manual and By-laws.  They will be allowed to share experiences pertaining to topics discussed.  Personal opinions which do not conform to the RULE, Manual, By-laws and spirit of the Society must not be given.
All Trainees and Trainers must be strong and confident and uphold the RULE, Manual, and By-laws demonstrating their enthusiastic commitment to the content being taught.

When conducting classes, they must be prepared and have reviewed the material.  Material should be presented with minimal reading during the classes.

Trainees and Trainers should have the ability to encourage audience participation, answer questions, and stimulate relevant discussion.

Effective time management must be demonstrated by the Trainees during teaching.

After completing the steps above, the Manager of Vincentian Support Services and a member of the Formation, Training and Spirituality Committee will hold an interview with the Trainee and give an oral exam.  Trainee must demonstrate ability to answer questions about the Society and demonstrate knowledge of the RULE, Manual, and By-laws.

Trainee must be open to diverse ways the Conferences live out the RULE, Manual, and By-laws and be willing to share experiences from a variety of sources.
Approved Trainee may then be certified.

Normally, Trainers are asked to give 8 hours of workshops once every 2-3 months.  Travel to distant locations in the Diocese may be required.
Process
There will be ongoing recruitment for Trainees, Candidates may self-nominate for screening.

There will be a pre-training screening interview with the Manager of Vincentian Support Services and a member of the Formation, Training and Spirituality Committee to discuss the process and establish initial suitability.

Trainee must be assigned a “Mentor” Trainer.

Once accepted, Trainees will be expected to co-facilitate two or more sessions of each of the OFE classes with a certified Trainer.  The Trainee shall, under normal circumstances, co-facilitate with two or more different certified OFE Trainers.

Vincentian Support Services will do all scheduling.

There will be periodic reviews from the main Trainer.  Whether the review is favorable or unfavorable, it will be discussed with Trainee shortly after the classes have been completed.  Improvement plans will be defined to help the Trainee develop and succeed.
Mentors will provide regular interaction with Trainee to discuss progress and issues which arise.  Mentors will provide liaison with the Manager of Vincentian Support Services.  This will help keep the existing Trainers more involved and current.  It will also help to build a “community” of Trainers.

When all parties feel the Trainee has met the requirements and demonstrated the necessary skills, a “graduation” interview with the Manager of Vincentian Support Services and a member of the Formation, Training and Spirituality Committee will be scheduled.

New Trainers will receive their graduation at the General Membership gathering.

Typical time scale will be 1-2 years from screening interview to graduation.
